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Minutes of the Full Governing Body Virtual Meeting 

Tuesday 2nd February 2021 
At 6.30 p.m. 

The meeting started at 6 p.m. with a presentation by Dr D Ramsey on ‘Governance during 
Lockdown’. 

 

 

Present: T Bennett-Tighe (Chair), S Collier (Vice Chair), P Cornell (Vice Chair), R Litten 

(Executive Head), L Porter, C Cornell, A Ding, H Grainger, O Sharma 

Apologies: None 
 

In attendance: D Ramsey (CEO), R Bains (Deputy Executive Head), J King (Trustee), 

K Deplancke (Clerk) 

 
Item of business Action 

1 Welcome and Apologies for Absence  

1.1 TB-T welcomed everyone to the meeting.  There were no apologies.  

2 Declaration of interest  

2.1 None  

3 Minutes of the last meeting  

3.1 The minutes of the meeting of 17.11.20 were approved and will be signed at 
the earliest opportunity. 
Proposed SC 
Seconded LP 

 

4 Matters Arising  

4.1 All actions from the previous meeting, as listed on the agenda, have been 
completed.  There were no other matters arising, 

 

5 Head’s Report  

5.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This report had been circulated to governors ahead of the meeting so RL 
highlighted key points and invited questions. 
Covid Testing Kits have now arrived in school and about 80% of staff have 
taken a kit. 
National Kick Start Programme 
RL explained that he had been approached by an agent for the Department 
of Work and Pensions about the possibility of taking on young unemployed 
people.  There are fewer opportunities available for the 18-25 year old age 
group due to the current lack of apprenticeships.  The school is planning to 
take on 5 young people for 6 months.  If there is enough money in the 
budget at the end of this time they will be kept on, otherwise they will have 
gained some experience and get a reference from the school. Young 
people who are looking for job opportunities through the job centre will be 
referred for interview. 
Q. Is there an opportunity for the rest of the Trust to follow through and 
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Item of business Action 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

become involved in this programme? 
A.  Yes there is an opportunity. This could be shared at the Sir Harry 
meeting tomorrow. 
School Improvement Plan (SIP) 
RL explained that due to the current lock down the school is maintaining the 
momentum on Priority 2 and the staff are very well placed to offer remote 
learning.  All staff meetings are concentrating on improving the delivery of 
Priority 2. 
Q. What do you want us as governors to do?  Do you want the other areas 
of the SIP being left for the time being?  Also a question about the weekly 
phone calls home to students and parents. 
A.  If you agree to my recommendation that those other two priorities are 
currently suspended it makes sense to also suspend the visits until about 
late March.  All teachers are making phone calls home on a weekly basis to 
those children who are at home.  Some teachers, if they are pressed for 
time may prioritise some children to 2-3 phone calls per week.  Less priority 
children may be every 8 days or so.  Each child has a log and each phone 
call and conversation is logged, leaving a message if nobody answers. LP 
said she also uses Seesaw as a point of contact in case parents are busy 
with their own homeworking. 
The parent governors who were present were asked if the school is 
maintaining good contact with them.  It was felt that the videos were a 
welcome addition to the resources provided in the first lock down and it is 
clear to see the development of the Seesaw app over time. 
Q. Following up on the vulnerable children, have there been any children 
who you have not had contact with so you have done something else, such 
as knock on the door? 
A. In some cases we have had to go door knocking. 
Q. How are you ensuring that the remote learning is of good quality? 
A.  There are a number of strands which are immerging.  There is a much 
higher level of transparency, SLT can see the lessons that are placed on 
Seesaw so have a clear over view of what is happening.  It is good to hear 
from parent governors that the work being offered has improved.  Staff 
meetings at the moment are focusing on sharing examples of good practice. 
Those contact calls are not just for welfare but also checking in to make 
sure that what we are providing is enough. 
 
RL stated that much of the rest of his report relates to the pastoral things 
that have been put into place to help low income families.  The Trust has 
worked with the schools to ensure that vouchers for school meals are being 
provided. 
Devices for Schools 
All 11 iPads provided by the DfE have been given out. 
 
Q. Have you had any feedback on whether parents would prefer vouchers 
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or food parcels? 
A. No we have not had any feedback but most seem to prefer the vouchers. 
We are happy with the way these vouchers are being distributed. 
Q. With regard to the devices is there any need for training on how to use 
those devices?  If they have not had one before it may be difficult to use. 
A. It was decided to use iPads so that all the children need is the web 
browser so a very simple user approach. 
Q. You have said that some pupils are using mobile phones, has the Wifi 
been a problem for families?  Was the offer of free data taken up by any 
families? 
A. No-one applied for the free data. 
 
Half-term 
Although the DfE have said that schools do not have to provide child care at 
half term we are running a holiday club for the children of critical workers. 
 
Although the school has been accepted for the training opportunities listed 
in the report this is progressing very slowly at the moment due to the current 
situation. 
 
Q. Who is staffing the half term provision? 
A. Mrs Bowden and Mrs Docherty 
Q. So you are not expecting any staff to be in school? 
A. No, but I feel if I did ask for volunteers people would come forward. 
 
A brief discussion took place on the current workload of teachers who are 
dividing their day between teaching in the classroom and also uploading the 
remote learning for those at home.  Some feel that their workload has 
increased but RB has heard of staff in other establishments who are doing a 
full day in the classroom and using their evenings for the online learning 
and phone calls home.  Staff at Park Lane are being given plenty of release 
time to allow them to put work online.  It was decided not to operate a rota 
system this time but the SLT and other colleagues are giving lots of support 
and it was felt that the balance was right. 
Q. Given that we have made the decision not to give that much online 
learning are we still confident that we are giving all the children all that they 
need? 
A.  We are providing exactly the same as other schools but managing our 
time differently.  There is a different approach between primary and 
secondary.  The secondary approach is on lengthy and pre-recorded or live 
lessons but in primary there is less emphasis on the live lessons.  During 
staff meetings we are asking lots of questions about what we are doing. 
Q. How are you assessing the impact on the children’s learning? 
A. That is a question which I cannot fully answer at the present time.  We do 
not have an overarching assessment about what the impact is on children’s 
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5.2 

learning.  We are looking at damage limitation as much as possible but all 
the usual assessment processes have been rendered useless. 
A lot of the parents are working at home so they like the flexibility to set 
their own timetable.  We are trying to make sure that Zoom meetings do not 
clash with other classes in case children are using one device. 
Quite a lot of children are in school so we are making sure that the teachers 
are delivering good quality education for those children too.  Parents of 
younger children prefer teachers to record the lesson so that they can do 
the lesson when they are not at work, in the afternoon or evening. 
RL praised everyone in the school for their efforts. 
 
Finance 
RL has uploaded a detailed breakdown of spending with regard to catch up 
funding however, this already needs updating due to the ever changing 
situation.  The school does have two catch up teachers already in place but 
RL feels that he now needs to go back to the plans and ensure that the 
implementation of the spending serves the school and the children well.  RL 
receives regular detailed accounts and forecasts from the Trust.  At the 
moment the accounts are showing an under spend of about £20,000.  The 
Trust commitment is that at the end of the year we do not end up with an 
under spend but that we use this money for the benefit of the children. 

6 Safeguarding and Child Protection  

6.1 RB reported that at the training day in January teachers had the 3 yearly 
update on Child Protection training.  Ali B sent out lots of information on the 
key points followed by a quiz for staff to complete.  The next step is to send 
this out to other staff in school. 
Child Protection meetings etc. are still taking place but remotely.  Social 
workers can only go into a home if there is a child protection issue.  Sarah 
Rogers has updated us on what to include in a referral and if the referral 
does not contain the key elements it will be sent back.  This week is 
Children’s Mental Health week so we need to be aware of the impact of lock 
down on the mental health of both children and parents.  Zoom meetings 
with the children are focusing on what they have been doing. 
Q. Has there been a marked increase in Child Protection and Safeguarding 
as a result of Covid? 
A.  I am not getting the notifications.  It has gone quiet but that is also a 
concern that maybe things are not being seen.  A lot of social work 
employees are working from home so we may find down the road that 
things should have been done differently.  Where possible we have our 
vulnerable children in school. 
RB stressed that this is just her opinion but a lot of the emails she receives 
from Sarah Rogers state no further action. 
Q. So when you have referred it there is nothing more you can do? 
A. If we are still concerned we can put in a referral but it is not always dealt 
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with in 24 hours. 
TB-T asked governors to look at the presentation on Child Protection which 
has been circulated.  RB needs to update the single central record once all 
governors have viewed the presentation.  Governors were asked to 
complete the presentation and quiz by 12th February. 
   

 
 
 
 
All 
Governors 

7 Risk Register  

7.1 DR explained that a draft of this document has been uploaded but it is 
important that the LGB owns the document.  He felt it would be a good idea 
for one or two members of the LGB to work with RL to decide what should 
be included and what things need to be escalated to the Trust board. 
PC and TB-T both volunteered to assist with this process. 
DR stressed that this does not need to be a long document but requires a 
discussion on what items the school and LGB need to be worried about. 

 

8 Health and Safety  

8.1 RL reported that there have not been any accidents or incidents and at the 
moment most of the effort is focused on Covid. 
The Health and Safety policy is still a work in progress. 

 

9 Trust Report  

9.1 DR informed the meeting that the Trust has been working on a good to 
great project.  The Trust is happy to allocate money to the schools to help 
support a move from good to great and is providing the primaries with 
£10,000 and £5,000 for catch up funding and training. 
The Trust is also working on refreshing our vision and has had a good 
response from staff about what their current view is of the Trust. 
Rachel Mason has joined as part of the operations team.  DR is working on 
the budget setting process.  Some of the feedback received was that the 
heads would like to be more involved in the setting of the budget and may 
want to share it with the LGB. 
The Trust is working with an external advisor on curriculum funding as they 
want to make sure that every penny is for the benefit of the children.  They 
are also working on a DfE document which reviews what is going well and 
not going well across the schools. 
Q. If schools take up the provision of Free School Meals (FSM) what would 
that involve? 
A. The Trust is happy to manage this but is contacting the schools about if 
they would like to deal with this.  There is a lot of work at the moment for the 
Heads and one question was about the FSM so the Trust stepped up and 
took care of the food parcels for families. 

 

10 Governor Specific Items  

10.1 
 
10.2 
10.3  
 

Visit reports had been circulated ahead of the meeting and TB-T asked if 
there were any questions. 
Future visits – governors are liaising with staff to arrange visits.  Only 
governor visits relating to SIP Priority 2 and statutory visits such as 
safeguarding should be continuing at this time. 
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10.4 
 
 
 
 
 
10.5 

Training – TB-T has undertaken training in Health & Safety and Basic Child 
Protection. 
 
Governor Recruitment 
TB-T explained that following a recruitment campaign four candidates had 
expressed an interest.  She and RL have met with one candidate and 
meetings with the other three are scheduled for later in the week.  It is 
hoped to be able to recommend these applicants to the LGB by email when 
the process is complete. 
The clerk explained that TB-T’s term of office comes to an end on 5th 
February 2021 but she has indicated that she is willing to stand for another 
term.  This proposal was agreed. 
Proposed SC 
Seconded LP 
 
SC explained that she has sent an email about governors engaging with the 
staff and would like to set up a meeting on TEAMS giving teachers the 
opportunity to speak with the governors.  The staff have quite a lot of work 
on at the moment so some governors felt that there may not be a positive 
response, however, it was decided to offer the opportunity in case any staff 
would like to take up the offer. 
SC will email the staff again.  
RL felt it would be a good idea to have a staff meeting with the governors 
but without him present so that staff can voice any concerns freely.  These 
could then be fed back to RL anonymously. 
Q. Do staff have a method of raising concerns anonymously about HR 
matters? 
A.  Our focus has always been on whistleblowing with regard to 
safeguarding.  If any member of staff had concerns in this regard it would 
be dealt with quickly.  There are times when staff are under pressure and 
the only place they can go is to the union so maybe we need a place for 
staff to go. 
 
A discussion took place about what the pressures are and how things could 
be addressed.  We need to be mindful of the processes and how concerns 
would be fed back to maintain confidentially.  Governors were reminded that 
we have a large support staff who are often working with vulnerable and 
difficult children and they may also need to have their voices heard. 
Q. Would it be sensible for something to go out this half term with a focus to 
doing something after half term?  Is it worth still going ahead? 
A. It would still be worth trying but it may be a large meeting if everybody is 
included. 
  

 
 
 
 
 
 
 
 
 
 
 
 
SC 

11 Policies  

11.1 EYFS Policy and SEND Local Offer  
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These were circulated ahead of the meeting and questions were invited.  
There are a few editorial details which need to be looked at.   
Notwithstanding the above the policies were approved. 
 

 
 

12 Any other business  

12.1 There was no other business.  

13 Agreed actions for Governors  

13.1 Item 6.1 All governors asked to complete the CP presentation and quiz by 
12th February. 
Item 10 SC will email staff to offer a meeting with governors. 

 
All 
SC 

14. Date of next meeting  

14.1 Tuesday 9th March 2021  

  
The meeting ended at 8.00 p.m. 
 
 
 
Signed:   ........................................................................  
Chair of Full Governing Body 
 
Date:  ........................................................................  
 


