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Minutes of the Full Governing Body Virtual Meeting 

Tuesday 17th November 2020 

 

 

Present: T Bennett-Tighe, R Litten (Executive Head), S Collier (Vice Chair), P Cornell 

(Vice Chair), L Porter, C Cornell, H Grainger, O Sharma 
Apologies: None 

Non-attendee: A Ding 
 

In attendance: D Ramsey (CEO), R Bains (Deputy Executive Head), J King (Trustee), 

K Deplancke (Clerk) 

 
Item of business Action 
1 Welcome and Apologies for Absence  

1.1 T B-T welcomed everyone to the meeting and introduced OS who has just 
been appointed as a community governor. 

 

2 Declaration of interest  

2.1 There were no declarations of interest.  
3 Minutes of the last meeting  

3.1 The minutes of the meeting of 29.9.20 were approved and will be signed at 
the earliest opportunity. 
Proposed SC 
Seconded PC 

 

4 Matters Arising  

4.1 Item 4.1 Appeals for places – RL reported that one appeal had been 
successful meaning there are now 61 children in Reception. 
The Health & Safety policy remains with the Trust which is scheduled to 
look at this in the coming weeks.  The Trust is aiming for a Trust and school 
level policy which works for everyone. 
Item 5 T B-T wrote a letter of thanks to Janette Bowden and received a 
reply of appreciation.  JK has written to Whittlesey Charities but has not 
received a reply to date. 
All other actions were completed. 

 

5 Head’s Report  

5.1 This report had been forwarded to governors ahead of the meeting so RL 
highlighted the key points and invited questions. 
Guidance has been received for clinically extremely vulnerable (CEV) and 
clinically vulnerable (CV) staff and children.  Currently there are no CEV 
staff or children and CV staff have been written to.  No-one has said that 
they are unprepared to carry out a task, in fact all have stepped up to the 
challenges. 
New Staff 
A number of new staff have started at the school and these are detailed in 
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Item of business Action 

the report.  All staff roles have been budgeted for and the school has also 
received some top up funding from the County. 
Behaviour and Attitudes 
There have been three fixed term exclusions since the last meeting, all 
relating to the same child.  RL explained that the child has complex needs 
and the exclusions were in partnership with the parent to draw attention 
from the Local Authority.  This has now resulted in the funding being 
doubled so the child now has two full time teaching assistants. 
Attendance 
Attendance is strong although absence among SEN and pupil premium 
children is higher than the school would like it to be and this is being 
monitored.  L Quince is going to start sending out letters to parents. 
The relatively low rate of Covid related absences mirrors the local low 
infection rate although the area rate is increasing. 
School Profile 
The school profile remains stable but there has been an increase in the 
number of free school meals (FSM).  This is Covid related as more parents 
face redundancy or furlough. 
Q. With regard to the FSM vouchers for the holidays, is the school involved 
in the admin of that? 
A. I am assuming it will be admin through a data base.  All parents will have 
received a mobile phone voucher. 
School Improvement Plan (SIP) 
RL explained that Priority 1 is Curriculum catch up.   
Priority 2 relates to high quality remote learning for children who have to 
self-isolate. 
Priority 3 – Nurture for learning – this is aimed at the children with 
challenging behaviour with an ethos of a kind attitude towards these 
children. 
New Road had a visit from Andy Lakatos (an experiences lead Ofsted 
Inspector) and the evaluative judgements that he made have also 
influenced Park Lane’s reading plan. 
Q.  How is the catch up going?  Has the government advised on how the 
school should account for how this money is used?  Would you able to tell 
governors what the plans are? 
A. The sum to be spent is £32,000 over the year.  We want a full time 
teacher to be working with Year 6 addressing gaps in maths. We are 
looking at remote tutoring where the government will pay 75% and the 
school 25%.  A company called Pearson, for a cost of £6,000, will provide 
remote tutoring for 30-40 children for one hour in their class room.  This 
would be delivered by a Pearson tutor.  The school has 18 months to 2 
years to spend this money and account for it, a report needs to be 
published with this information.  It was suggested that a governor could take 
this on as a speciality and monitor how the money is being used.  The 
governors are having another short meeting at the end of this one to 
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Item of business Action 

discuss governor responsibilities so this can be discussed. 
Q. How are you determining how you spend this money?  Is it the Senior 
Leadership Team (SLT) or the whole staff group? 
A. We have a teacher that we budgeted for in Year 6.  The SLT have read 
the guidance on catch up funding and the matter is discussed weekly in 
SLT meetings how to support pupils and how to move forward.  
Action: Catch up funding to go on the Agenda for the next meeting. 
Q. How are you identifying the children who are to benefit or will all the 
children benefit? 
A. At the moment the children who have the most impaired trajectory for 
progress.  We know who those children are. 
Remote Learning 
During the lock down the teachers did not have a lot of guidance about what 
they were trying to achieve.  Now, with upgrades to the system the SLT can 
see what is work is being set.  We have updated what can be offered if we 
have another lock down or if a child has to self-isolate. 
Q. The school is doing very good work in this area.  Are there any children 
at all who do not have the technology at home to access remote learning? 
A. Yes, there is a number of children who do not have access.  We provided 
them with a paper copy and that worked quite well and books were returned 
for marking.  The children had two books so that one could be in school for 
marking and one at home for the children to work in.  There are government 
schemes to provide technology to children but limited funds are available.  If 
we have another lock down demand for these devices will outstrip supply. 
Q. Did you have any issues with the books with them having to be 
‘quarantined’ when they came back into school? 
A. Because of the system of having two books one book can go into 
quarantine for three days.  This system is also being used for homework. 
Priority 3 
There is a small group of young people in school with complex and 
challenging behaviour.  The school is working at developing a nurturing, 
kind ethos to help these children and has come a long way in the last five 
years.  We are more able to help these children with complex needs.  This 
needs to be developed further using training opportunities that are 
available.  This is a different approach to dealing with these children in 
school.  A concise working document is being produced detailing how to 
support these children for all staff to follow.   
Food Parcels 
RL reported that 30 of the 82 food parcels provided to Whittlesey families 
went to Park Lane families.  The school is trying to obtain some additional 
hardship funding for some of our families. Greggs helped families at New 
Road through the Greggs Hardship Foundation and they are being 
contacted about possibly helping at Park Lane too. 
TB-T suggested that JB should be thanked again on behalf of the governors 
for her efforts in this regards.  TB-T will send a letter. 

 
 
 
 
 
 
Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
TB-T 
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Early Years Language Programme 
RL reported that it is hoped to have the funds for this by the end of the 
month. 
Laptops for Schools  
The current allocation is for two laptops.  The school would need to have 15 
children self-isolating before these become available and the numbers are 
nowhere near this yet. 
Q. If the children were provided with laptops they would still need to have 
access to WiFi.  Do the children have that? 
A. Some children do not have access to WiFi.  Some were using mobile 
phones with limited credit. 

6 Safeguarding and Child Protection  

6.1 RB thanked the governors who had attended one of the two sessions that 
were run to update their safeguarding knowledge.  LP and HG had attended 
a session as members of staff but need to also be aware of Part Two of the 
Keeping Children Safe in Education (KCSIE) documents as this relates to 
governors.  Two governors, OS and AD, still need to attend an update 
session and OS needs a copy of the KCSIE document. KD will send a copy. 
Induction sessions for new members of staff have taken place and they 
should have received a copy of part 1 of the KCSIE which they have signed 
for.  There is talk about bringing forward the safeguarding update. 
Three of the new joiners are Children in Care so A Brudenell will be chasing 
up on those. 
Two children who recently had a new Child Protection plan have, this week, 
transferred to another school. 
DR has completed a safer recruitment training and has signed up for 
training as a Designated Safeguarding Lead in December. 
A safeguarding audit will take place at both New Road in December and at 
Park Lane in the new year.  RB and RL completed an update of 
safeguarding and safer recruitment. 
 

 
 

 
 
 

 
Clerk 

7 Governor Specific Items  

7.1 SC has completed a visit and her report will follow. 
RB informed the meeting that going forward a new governor application and 
profile should include the names of two referees.  This was mentioned at 
the Safer Recruitment training. 

 

8 Trust Support Plan  
8.1 RL and DR are working on this together and reported that it is almost ready 

and they should have a completed document ready for distribution in the 
next week or so. 
 

 

9 Trust Report  
9.1 DR reported that an external audit of the Trust had taken place.  The verbal 

feedback was good with a written report to come later. 
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DR and RL are having discussions about what the Trust can do to help the 
school move from good to great.  In the short term extra funds are need for 
catch up.  Also additional support for school improvement activities.  In the 
long term the Trust will help the staff to achieve what they want to achieve. 
The Trust are appointing an assistant Operations Manager to help J 
Henderson to make things run more smoothly.  Trustees will also be 
responding to the governance review.  Some of the recommendations are 
already being done and some others will be put in motion.  There were 
some inaccuracies in the report so it has not been shared yet.  JK will let 
governors know what the Trust is doing going forward.  JK will do a 
summary of the actions that are relevant. 
RL and DR are having lot of discussions about a vision for taking the school 
to outstanding.  This is not something that can be rushed. 
Q. How will governors feed into that process as you develop your ideas? 
A.  That will come from RL and RB to discuss ideas but it should be a 
continuous conversation.  
JK encouraged governors to undertake trainings as and when available. 

 
 
 
 
 
 
 
 
 
 
JK 

10 Risk Register  
10.1 DR reported that there is a Trust meeting to discuss the risk register next 

week.  It would be good practice to have an Agenda item each time to 
discuss risks to the school.  Although it is a Trust document the Trustees 
want the LGBs to have ownership of the document which will cover all three 
schools and the Trust.   

 
Clerk 

11 Any other business  

11.1 There was no other business  
 

12 Agreed actions for Governors  

12.1 Item 5 – Catch up funding to go on the Agenda for the next meeting. 
TB-T will write to JB to thank her for her efforts with the food parcels. 
Item 6 KD will send a copy of KCSIE to OS. 
Item 9 JK will put together a summary of the actions from the governance 
review. 
Item 10 Risks to the School to be an Agenda item at each meeting. 

Clerk 
TB-T 
Clerk 
 
JK 
Clerk 

13. Date of next meeting  
13.1 Tuesday 2nd February 2021  

  
The meeting ended at 7.36 p.m. 
 
 
 
Signed:  ...........................................................................  
Chair of Full Governing Body 

 
Date: ...........................................................................  
 


