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Minutes of the Full Governing Body Meeting 

Tuesday 25th June 2019 
6.30 – 8.30 p.m. 

 

 

Present: T Bennett-Tighe (Chair), R Litten (Executive Head), S Collier (Vice Chair), P 

Cornell (Vice Chair), L Porter, C Cornell, D Agger, A Ding 

Apologies: S White, S Munns 
 

In attendance: J Digby (CEO), R Bains (Deputy Executive Head), S Ackerman 

(Trustee), K Deplancke (Clerk) 

 
Item of business Action 

1 Welcome and Apologies for Absence  

1.1 TB-T welcomed everyone to the meeting.  Apologies were accepted as 
above. 

 

2 Declaration of interest  

2.1 There were no declarations of interest.  

3 Election of Chair and Vice Chair  

3.1 TB-T had informed the Clerk that she was willing to stand as Chair for a 
further year.  There being no other nominees she was duly elected. 
Proposed SC 
Seconded LP 
SC and PC were both willing to stand again as joint Vice Chair.  There 
being no other nominees they were duly elected. 
Proposed TB-T  
Seconded DA 
 

 

4 Minutes of the last meeting  

4.1 The minutes of the meeting of 7.5.19 were approved and signed. 
Proposed CC 
Seconded L 

 

5 Matters Arising  

5.1 Health & Safety report 
Steve White has the format to hand and will report to the governors in 
September. 
Child Protection Training 
RB reported that Child Protection training for governors of both schools will 
take place in September. 
SRE Policy 
RL reported that this policy is a work in progress and will be presented to 
governors in the new academic year.  SRE lessons are being delivered. 
 

 
S White 
 
 
RB 
 
 
 
RL 
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Item of business Action 

Late Arrivals to School 
RL reported that a round robin email had been sent. A Brudenell is working 
with one family, some of the other lateness was found to be infrequent but 
is being monitored. 
All other actions from the previous meeting were completed.  

6 Head’s Report  

6.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6.2 

Year 6 results will not be available until 9th July and will be shared with 
governors before the end of term.  RL informed the meeting that the school 
has been moderated by the Local Authority and all assessments were found 
to be robust. 
Year 2 Results 
Reading for this year group has improved and is now above national 
average but ‘above expected’ is not. 
Q. What has happened with the Maths? 
A. RL has not spoken to the teachers yet.  Ofsted picked up on the range           
of skills in maths.  ReadWriteinc (RWI) has been a focus so it may be the 
range of skills is not there in maths.  This is a good base to make progress 
against. 
Phonics 
This is the first year of RWI and it has had a big impact. 
Q. What do we do with the children who do not make the standard at the re-
take? 
A. Year 1s will be tested again next year.  Scores were in the 20s whereas 
last year they were 2 or 3. 
EYFS 
Early Years are showing a good level of development (GLD). 
Personal Development, Behaviour and Welfare 
RL reported that there had been a number of exclusions since the last 
meeting, these are detailed in the report. 
Q. How do the parents engage with the situation?  Have they been 
supportive? 
A. Yes, we have been pleased with the support from the parents. 
Q. What has been the impact on individual children?  Have you seen any 
change? 
A.  With two of the children, yes.  There has not be as much impact with the 
third child. 
Attendance 
The attendance percentage has been maintained. 
School Profile 
There have been no new joiners or leavers. 
 
The number of children registered to start in September is 60. 
Finance 
RL reported that there is currently a Year to Date variance of £70,000 
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Item of business Action 

surplus.  This is largely due to higher early years funding than expected. 
The numbers for the new nursery intake in September is down by 10 on last 
year. This could be due to children having birthdays later in the year. 
Q. Where does the surplus money go? 
A. Into reserve but we have an action plan on how this money could be 
spent over the next year. 
JD informed the meeting that there has been no answer with regard to 
funding for the new boiler.  He also commended RL and the staff on saving 
the money which means that money can be put back into the building, 
training and CPD. 
Staffing 
RL reported that the school is fully staffed for September.  The current Year 
5 teachers are going to move up with their classes to provide some 
consistency.  A full list of how all the classes will be staffed forms part of the 
Head’s report.  Ben Chisholm can be released from the classroom more 
over the coming year.  Anna Greville, from Sir Harry Smith, is working with 
Lorraine Quince on attendance. 
 

7 Possibility of Joint Governing Body  

7.1 Due to the difficulties being experience by both primary schools regarding 
the recruitment and retention of governors the two Chairs and RL have put 
forward the possibility of one governing body across the two schools.  A 
paper detailing the proposals and listing the advantages and disadvantages 
was circulated to governors ahead of the meeting.  Key questions were; 
What would happen if another school joined the Trust? 
JD stated that in this instance, the existing governing body of that school 
would continue. 
What happens when New Road increases in size to 420 students? 
 
A discussion took place suggesting, among other things, some joint 
meetings, some with just one LGB and a trial period for, say, 12 months, 
starting in 2020. 
Governors agreed that the proposal should be moved forward, assuming 
that the New Road LGB agree when the proposal goes to their meeting on 
11th July. 
 

 

8 Minutes of the Head and Chairs’ Meeting  

8.1 TB-T explained that the minutes of the above meeting had been shared with 
the governors in the interests of transparency.  She also mentioned that 
data collection dates had been discussed. 
 

 

9 Safeguarding and Child Protection  

9.1 RB informed the meeting that there was nothing major to report.  Children 
on the Child in Need register continue to be on it.  There are no children on 
a Child Protection Plan.  We are continuing with the Logs of Concern. 
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Item of business Action 

The statutory safeguarding report will be going to Local Authority. 
 

10 Curriculum  

10.1 RL reported that the curriculum has been discussed and agreed and will be 
on the new timetable in September.  This will give a balanced curriculum.  
Colleagues will be delivering a wider range of subjects e.g. French.  From 
September, the school will be a dual language school with all notices etc. 
being in French and English. 
Q. What would happen at Sir Harrys if their feeder schools are not doing 
this? 
A. JD replied that he is not sure what the other schools are doing but these 
children could hit the ground running in Year 7.  Sir Harrys needs to make 
sure that things are not being repeated. 
A brief discussion took place on how to move forward to ensure that 
children do not repeat topics. 
 
With regard to the French, in Key Stage 1 and early Key Stage 2 this will be 
conversational but higher up in the school there will be a focus on writing. 
RL briefly explained the other subjects that will be in the curriculum such as 
art and music. 
 

 

11 Governor Specific Items  

11.1 
 
 
 
11.2 
 
 
11.3 

Visit Reports 
On the Priority 6 report dated 3.5.19 Item 6 should refer to a behaviour 
issue with Year 6 boys, not Year 4 boys. 
There were no other questions regarding the reports. 
Strategic Governor/Staff workshop 
This meeting has been moved to 6th November 2019 to meet after school 
on that day. 
Training 
SEND training has been completed by MP (from New Road), RL, FL-R and 
TB-T 

 
 
 

12 50th Anniversary Celebrations  

12.1 More information regarding this event will be shared with parents and 
governors in a letter but will include a performance, art festival and stalls.  
The event will run from 2.30 p.m. – 4 p.m. on 12th July 

 

13 Health and Safety Report  

13.1 See item 5 above.  

14 SRE Policy  

14.1 See item 5 above  

15 Any other business  

15.1 The governors wished to thank all the staff who had been on the trip to the 
Isle of Wight and those who kept the other Year 6 children entertained at 
school and Ferry Meadows. 
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Item of business Action 

TEAMS – KD is meeting with S Rumbelow from Sir Harrys to set this up for 
governors.  The system will enable documents to be uploaded and then 
governors will log in to access. 
DA announced that she is resigning as a governor as she needs to 
concentrate on her teacher training next academic year. 
Thanks were given to DA and also to SW, who is also resigning, for all their 
efforts during their time as governors. 
TB-T also thanked those governors who had helped during SATS week and 
sports day. 

16 Agreed actions for Governors  

16.1 Item 5 
Health and Safety report to be completed by S White for presentation at the 
next meeting. 
RB will organise Child Protection Training for governors in September. 
SRE Policy will be presented to the meeting in September. 
Clerk will ensure that these items on are on the Agenda for the next 
meeting. 
 

 
SW/Clerk 
 
RB 
RL 

17. Date of next meeting  

17.1 Tuesday 1st October 2019  

  
The meeting ended at 8.07 p.m. 
 
 
 
Signed:   ........................................................................  
Chair of Full Governing Body 
 
Date:  ........................................................................  
 


