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Minutes of the Full Governing Body Meeting 

Wednesday 20th September 2017 
At 6.30 p.m. 

 

 

Present: T Bennett-Tighe (Chair), R Litten (Primary Executive Head), L Porter, P 

Cornell, C Cornell, C Johnson, A Roberts, S White, D Agger 

Apologies: S Collier, H Goulbourne 
 

In attendance: J Digby (CEO), R Bains (Deputy Executive Head), R Cattermole 

(Primary Liaison Director), K Deplancke (Clerk) 

 
Item of business Action 

1 Welcome and apologies for absence  

1.1 TB-T welcomed everyone to the meeting and introductions were made to 
the new governors.  A brief discussion took place regarding recruitment, AR 
stating that she knows someone who may be interested in taking up office 
as a governor.  She will pass on TB-T’s details.  KD will update the 
Governor Records showing any current vacancies. 

 
 
 
 
Clerk 

2 Declaration of interest  

2.1 There were no declarations of interest.  

3 Minutes of the last meeting  

3.1 The minutes of the meeting of 21.6.17 were approved and signed. 
Proposed LP 
Seconded CJ 

 

4 Matters Arising  

4.1 Item 7 is on the Agenda for this meeting. 
Item 8 The National Governors Association membership is in hand. A copy 
of the Governor visit form used by Sir Harry Smith was forwarded to 
governors but no changes have been made to the form currently in use. 
Item 10 RL reported that the out of school childcare is doing well.  The 
venture should make money although it is not profit driven.  Kidzone is no 
longer operating from the mobile although notice was given for them to be 
out by Christmas. 
Q. Who owns the mobile? 
A. We believe that Kidzone own it but they are not currently operating. 
Q. Is it useable? 
A. When previously inspected it was not fit for purpose.  The current cost to 
parents for the out of school child care is less than Kidzone. 
RL informed the meeting that the child care is not registered separately for 
Ofsted and therefore falls under the responsibility of the governors.  All 
school policies apply so it would be a good idea for the governors to visit. 
Currently the facility is just open during term time but provision for the 
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Item of business Action 

holidays is being looked at. 
Q. What is the maximum number of children who can be catered for? 
A. Currently it is 40. 
Q. Has the uptake been across the ages? 
A. Yes, ages 4 – 11.  The children are collected from the classrooms in the 
afternoon. 
 

5 Finance  

5.1 RL reported that the bills for August still have to be processed.  Currently, 
there is an in year surplus of £27,000. 
Q. How is the kitchen? 
A. Coming in under budget.  Catering is a zero cost to the school and the 
quality is very good. 
Q. What happens to the £27,000? 
A. We will see what is left after the August bills have been paid and the 
remainder will be transferred to the Trust. 
JD explained that some monies will be ring fenced for the school.  It is 
necessary to have some money in reserve in case of unexpected 
maintenance costs. 
A brief discussion took place regarding finance. 
Q. During the summer, did you achieve all the refurbishments to the 
building that were wanted? 
A. Yes, there is still some decorating to be done but that money will come 
from the Trust. 

 

6 Head’s Report  

6.1 RL explained that the Year 2 results this year were good and an 
improvement on last year.  Year 6 results, although an improvement on last 
year, are still not at national average. 
Q. Do you feel that this is a good result for the financial outlay on 
interventions? 
A. Yes definitely, PIXL has made a huge difference and there is a good 
team in Year 5 as well.  In the longer term there should be fewer 
interventions for Year 6 as the interventions will have taken place earlier. 
Q. What does the gap look like between SEN and Pupil Premium this year? 
A. There is still a gap.  Wendy Seaford is now looking at this to see what the 
issues are. 
RL explained the definition of Vulnerable Children. 
Q. Is school still subscribing to PIXL? 
A. Yes absolutely.  Some staff attended a conference yesterday. 
Q. Do they feed back to the staff? 
A. Yes and we will get other staff to go. 
A brief discussion took place on how PIXL is used for years 4, 5 and 6. 
Q. How does attendance compare to last year? 
A. It is 0.4% lower.  There is still a squeeze on term time holidays. 
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The school is fully staffed but a maternity cover will be needed for later in 
the year.  Teaching is consistent across the school and there has been 
improvement in Year 3.  Subject leaders are going to liaise with Sir Harry 
Smith subject leaders. 
Q. Did the subject leaders self-select or apply for the posts? 
A. In some cases it was a phone call, some had done the job before and 
some are still phase leaders.  Reading across both schools is being led by a 
member of the New Road staff and writing by a member of staff from Park 
Lane. 
The Self Evaluation Form is not quite finished but teaching across the 
school is good.  Behaviour and welfare is good as is leadership and 
management.  Outcomes – Children on roll are making good progress. 
The school is expecting a visit in October from HMI and is hoping for a good 
judgement.  If this is the case a full inspection is possible otherwise the 
inspection will be in 2018. 

7 Draft Annual Effectiveness Report  

7.1 This document, which had been put together by governors from both 
schools, had been circulated prior to the meeting.  It needs to be completed 
in time to go to the next Directors meeting and governors were asked for 
any comments.  TB-T will make the final adjustments to the documents. 

 

8 Governance Information Book  

8.1 JD explained that this document has been updated.  All governors have had 
an electronic version and hard copies will follow. 

 

9 Pecuniary Interest Forms  

9.1 Pecuniary Interest forms were completed and returned to the Clerk.  

10 Policies  

10.1 The Safeguarding Policy has been updated.  The updated version was 
accepted by the governors 
The joint policies review group will be meeting in early October. 

 

11 Governor Specific Items  

11.1 
 
 
11.2 
 
 
 
 
11.3 
 
 
 
 
 
 

Governor Visits 
Reports of governor visits were circulated with the Agenda.  There were no 
further comments/questions. 
Joint Visits 
CJ and MP, from New Road, carried out a SEND visit together which 
worked well.  They will undertake further visits both together and separately.  
It was suggested that other visits could also be joint. 
A brief discussion took place on the possibility of governor drop ins.  
Governor Responsibilities 
TB-T went through the list of governor responsibilities.  This document will 
go to New Road LGB and then the Clerk will send to all governors.  It was 
agreed that the Clerk will add a list of email addresses so that when the 
document is complete everyone will know who is responsible for each 
priority and can then liaise with their counterpart at New Road.   
A copy of this document will be filed with these minutes. 
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11.4 Salary Review Committee 
A recent meeting of the salary review committee was unable to reach a final 
decision.  Another meeting needs to be held before 8th November.  The 
governors who attended this meeting, SC from Park Lane and two others 
from New Road, are happy to continue on the committee.  Another three 
governors are needed in case an appeal committee needs to be called. PC 
and CJ volunteered.  KD will take this to the New Road LGB and set a date 
for a meeting. 

 
 
 
 
 
 
Clerk 

12 Any other business  

12.1 JD explained that more Directors are needed for the Board in particular 
people with a background in finance or legal.  Any names to be forwarded 
to JD. 
Uniform 
A governor asked if the school uniform has to carry the school logo. RL 
stressed that the emphasis was on the colour and after a brief discussion it 
was felt that a uniform policy needs to be ratified at the next meeting. KD 
will add to the Agenda. 

 
 
 
 
 
 
Clerk 

13 Agreed Actions  

  Item 1 KD to update governor vacancy record. 
Item 11.4 Appeals Committee – KD will take this item to the New Road 
LGB. 
Item 12 Uniform policy to be added to the next Agenda. 

Clerk 
 
Clerk 
Clerk 

14. Date of next meeting  

14.1 Wednesday 8th November 2017 at 6.30 p.m.  

  
The meeting ended at 8.50 p.m. 
 
 
 
Signed:   ........................................................................  
Chair of Full Governing Body 
 
Date:  ........................................................................  
 


